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1.0  ABOUT THIS GUIDE 

This guide outlines a collaborative process for planning and implementing laneway 

improvements in your BIA’s neighbourhood. 

The public realm – streets, laneways, parks, squares, and the adjacent publicly-accessible areas of buildings – is 

central to how people experience your neighbourhood. A high-quality public realm that is safe, beautiful and enjoyable 

to use helps to attract people and encourage them to linger once they arrive – but although Toronto’s laneways form an 

important part of our public realm, they are usually designed as utilitarian, service-only spaces rather than as people-

friendly places for everyday use. As a result, they often feel dirty, ugly and unsafe. There are key physical improvements 

that can help to change this – things like good paving, lighting, laneway-side greening, public art, and good 

maintenance and management practices – but the most successful laneways also have another key ingredient: they 

are designed in response to their local contexts, by the local stakeholders who know them best. 

This booklet guides you step-by-step through the planning, design and implementation process that The Laneway 

Project uses to create locally-unique, community-centred improvements to laneways throughout Toronto. These projects 

range from targeted revitalizations focused on a single tool, such as new lighting fixtures or murals, to full-scale 

revitalization master plans – but no matter the scale, we always use a variation of the process outlined here, in 

partnership and collaboration with the local BIAs, Residents’ Associations, civic and cultural organizations, developers, 

City staff, Councillors and more who care about and use the spaces. Each step is illustrated with an applied example 

drawn from one of four projects: Ramsden Park Road Master Plan, Danforth Village Laneway Revitalization, Nicholson 

Lane Revitalization, and Light Up the Laneways. With Light Up the Laneways, the Ossington and Bloordale BIAs are 

taking things a step further: they are using the process outlined in this guide to collaboratively pilot a new laneway 

lighting best practice in both neighbourhoods simultaneously, illustrating the value of working together between as well 

as within our neighbourhoods. 

It’s important to remember that this guide presents a framework rather than a detailed project plan – just as we do, you 

will likely need to tweak the outlined steps to fit your specific laneway, project scale and neighbourhood. 

 

http://thelanewayproject.ca/ramsden-road
http://thelanewayproject.ca/danforth-village-laneway-revitalization
http://thelanewayproject.ca/nicholson-lane-revitalization
http://thelanewayproject.ca/nicholson-lane-revitalization
http://thelanewayproject.ca/lightupthelaneways/
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Residents get their hands dirty planting a new 

community garden in Luttrell Loop Lane, in 

Danforth Village. 

Photo: Katrina Afonso 
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2.0  COLLABORATION – WHY BOTHER? 

Great public spaces reflect their communities.  

The life of our city plays out in its public spaces. The most successful of these spaces are planned, and then continually 

tweaked, in response to their ever-changing neighbourhoods. Their design draws on the observations, expertise and 

needs of all users, which helps to turn them into welcoming, accessible spaces that are unique to and loved by their 

communities.  

Using a collaborative approach to plan, activate and steward local laneway revitalizations can help to achieve this, by: 

 Fostering a sense of community through working relationships and social connections between BIAs, business 

owners, residents, community groups, civic organizations and more; 

 Strengthening understanding and cooperation between City staff and local stakeholders; 

 Creating well-integrated, flexible public spaces that serve the needs of their communities; and 

 Creating dynamic, distinctive spaces that act as a draw to community members and visitors alike. 
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3.0 STEP-BY-STEP GUIDE 

Below are the key steps to take as you prepare for, plan and implement your laneway 

revitalization project. Note that while we’ve listed them separately here, the timelines 

of many of these steps will often overlap. 

3.1 Identify and Connect with Project Stakeholders  

The first step is to identify the groups and individuals who should be at the table as you plan your laneway 

revitalization. Draw up a list of active local organizations such as BIAs, Residents Associations, community and 

civic organizations, schools, religious centres and arts organizations, as well as propery owners, that operate in 

your neighbourhood, use the laneway, and can give insight into how it works. Create a flyer or other outreach 

tool introducing the project opportunity, and reach out to these organizations and individuals to invite them to 

be part of developing a new vision and plan for the laneway. Reach out to your local Councillor to introduce the 

project, too, as he or she can provide advice on the specifics of the coordination and approvals process as you 

move forward.   

It’s also important to identify the City divisions with jurisdiction over the project. Transportation Services (and in 

particular its Beautiful Streets team) works with traffic management, streetsape and other public realm 

improvements; Street Art Toronto supports the addition of street art murals facing the city’s rights-of-way and 

parks; Parks, Forestry and Recreation has responsibility for the City’s parks (which often border laneways); and 

Community Planning, within City Planning, creates and manages the application of urban design and secondary 

plan guidelines in our neighbourhoods. 

Each of these stakeholders will be vital to developing a robust laneway revitalization plan, and indispensable to 

its successful implementation – see especially Step 3.10 – so make sure to engage with them early, positively 

and consistently. 

https://www.toronto.ca/business-economy/business-operation-growth/business-improvement-areas/bia-list/
http://tango.to/
https://www.toronto.ca/city-government/elections/election-resource-library/ward-maps/
https://www.toronto.ca/city-government/accountability-operations-customer-service/city-administration/staff-directory-divisions-and-customer-service/transportation-services/
https://www.toronto.ca/city-government/accountability-operations-customer-service/city-administration/staff-directory-divisions-and-customer-service/parks-forestry-recreation/
https://www.toronto.ca/city-government/accountability-operations-customer-service/city-administration/staff-directory-divisions-and-customer-service/city-planning/
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3.2 Analyze Your Site 

Organize a series of visits to your laneway – as a group if possible, or divided up between the local 

organizations and individuals identified in Step 3.1 who have expressed an interest in the project – at various 

times of the day, evening and week to record its current conditions and use patterns. Be sure to note things 

like its edge conditions or boundaries, connections to adjacent spaces, surrounding uses, traffic levels and flow 

(pedestrian, bicycle, car and truck), sun and wind access, user demographics, common activities or uses, and 

level of care or maintenance. Compile all of your observation records into an overview of the existing site, and 

circulate it to the local organizations and individuals identified in Step 3.1, along with an invitation to a 

community Visioning Workshop (see Step 3.3).  

The Public Life Diversity Toolkit from the Gehl Institute provides a comprehensive resource to guide you 

through your site analysis, breaking the analysis process down into individual metrics that together explain how 

the space functions. Our Toronto Laneway Map provides background technical, jurisdictional and civic 

information to complement your on-site observations. 

 

https://issuu.com/gehlinstitute/docs/20160128_toolkit_2.0
http://thelanewayproject.ca/torontolanewaymap/
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3.3 Develop a Vision 

Organize a community Visioning Workshop to review the site analysis and develop a vision for your laneway’s 

revitalization that responds to the assets, opportunities and challenges identified. Create an invitation, 

circulate it to the local organizations and individuals identified in Step 3.1 and ask them to post it locally and 

send it out more widely via their email lists. 

It works best at this visioning stage to stay focused on key goals and elements rather than details, in order to 

create an overall framework for your laneway revitalization. For example, in response to a site analysis 

observation that mixed traffic conditions make a laneway feel unsafe for pedestrians, you can set a broad goal 

of improving multi-modal traffic management and safety for all users in the space; this will form part of the key 

goals or principles of your revitalization, within which you can develop potential spatial and logistical actions 

(see Step 3.4).  

For example, from the Ramsden Park Road Revitalization: 

 

 

KEY GOALS

 Improve the relationship between the laneway and the park

 Improve multi-modal traffic management

 Improve all-season maintenance and care

 Soften the laneway and make it more people-friendly

 Improve safety and aesthetics

 Ensure a smooth and accessible walking, biking and driving surface
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3.4 Lay Out Your Options 

Compile a list of the key project goals agreed on by workshop participants. List under each goal the potential 

spatial and logistical actions that can help to achieve that goal. For example, to create a clean and beautiful 

space you can consider working with adjacent property owners to build waste enclosures for their garbage 

bins; consolidating and arranging more frequent waste pickup; hiring a “street team” to conduct regular 

laneway sweeping and clean-up; and working with adjacent property owners to ensure that their laneway 

frontages are well-maintained. 

It’s also advisable to include under each potential action some key implementation considerations such as the 

level of complexity or coordination required for its planning and implementation; whether there are permits or 

other permissions required; responsibility for implementation and for ongoing maintenance/operations; the 

level of cost (low, medium, high); and the required timeline, to enable everyone to more effectively weigh the 

different actions. Once you have compiled this information, circulate an invitation to a community Options 

Workshop to the local organizations and individuals identified in Step 3.1 (see Step 3.5). 

Below are some options to improve Ramsden Park Road’s boundary and relationship with its adjacent park: 

OPTION ACTION TYPE CONSIDERATIONS 

Install a mulched planting bed and 

low-level, low-maintenance hedge 

along the southern, park edge of 

the laneway to mark a clear 

boundary between the laneway and 

the park and help with stormwater 

absorption 

Minor Spatial Would receive periodic maintenance by 

Transportation Services, but would require more 

frequent attention by local residents to deal with day-

to-day issues like litter 

Should be coordinated with other proposed spatial 

changes and submitted as part of a complete project 

application to Beautiful Streets 

Install a mulched planting bed and 

ground-level, low-maintenance, 

perennial vegetation along the 

southern, park edge of the laneway 

to create a soft boundary between 

the laneway and the park and help 

with stormwater absorption 

Minor Spatial Would receive periodic maintenance by 

Transportation Services, but would require more 

frequent attention by local residents to deal with day-

to-day issues like litter 

Should be coordinated with other proposed spatial 

changes and submitted as part of a complete project 

application to Beautiful Streets 

Add bellevues (landscaped areas 

at the level of the laneway) 

extending into the park along the 

southern, park edge of the laneway 

to soften the boundary between 

the laneway and the park 

Major Spatial The redesign for Ramsden Park is complete, approved 

and currently in construction - additional changes to 

the park would require a large investment of time, 

effort and lobbying to put in place at this point 

These changes may be more possible as part of a 

future upgrade to the park (see next question) 

Create a walkway along the 

southern, park edge of Ramsden 

Park Road to provide accessibility 

to potential future landscaped 

extensions into Ramsden Park (see 

previous question)  

Major Spatial Could include connections to the laneway at its 

eastern and western ends 

Should be coordinated with other proposed major 

spatial changes 

Should be considered on the understanding that said 

landscaped extensions may never be planned or 

implemented 
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3.5 Prioritize 

Organize a community Options Workshop to review the potential spatial and logistical actions listed in Step 3.4. 

Ask stakeholders to assign a level of priority to each action, taking into account the key considerations as well 

as the action’s expected effect in relation to the overall goals agreed on in Step 3.3. It’s also advisable to 

prepare an online survey to send out more widely in your community via the mailing lists of the local 

organizations and individuals identified in Step 3.1, to make sure that those not able to come to the workshop 

can still be part of the process. This helps to provide a complete picture of your community’s priorities as you 

plan your laneway revitalization, as well as building a community-wide sense of ownership of the space. We 

recommend using online tools such as Google Forms for the survey, which simplify things by automatically 

compiling responses for you as they are submitted.  

From the Ramsden Park Road Revitalization: 

ACTION 
HIGH / 

MEDIUM-HIGH 

Install new pressed concrete paving to improve the driving surface and aesthetics of the 

laneway. 
7 

Construct a new, low wall to replace the curbs surrounding the tree pits along the southern, 

park edge of the laneway. 
7 

Plant ground-level, low-maintenance perennial vegetation in the existing planting areas 

surrounding the trees along the southern edge of the laneway. 
7 

Organize improved seasonal and day-to-day maintenance of the planting beds around the 

twelve existing trees along the southern, park edge of the laneway. 
7 

Work with the City of Toronto to ensure that there is adequate vehicular-level lighting in 

Ramsden Park Road.  

Install pedestrian-friendly lighting fixtures to improve the safety of the laneway 8 

Straighten up and improve the maintenance of existing Hydro poles to clean up the 

appearance of the laneway 
10 

Remove excess overhead wires to reduce visual clutter in the laneway 9 

Bury overhead cables and wires to reduce visual clutter in the laneway 8 

Clearly demarcate the boundaries of the existing 28 parking spots along the southern edge of 

the laneway. 
6 

Maintain free, time-limited parking along the southern edge of the laneway to ensure access 

by users of park facilities 
8 

Designate the space as a laneway rather than a local road to help with traffic control 7 

Add a traffic barrier to the park entrance markers to be installed as part of the current 

improvements to Ramsden Park, to prevent cars from entering the park from the laneway 
8 

Introduce a lower speed limit in the laneway to increase safety for pedestrians 9 

Add small litter bins and “no littering” signs alongside the existing Hydro poles to reduce 

littering in the laneway 
9 

Form a Friends of Ramsden Park Road group to monitor the ongoing state of good repair in the 

laneway, champion the laneway improvements and steward the laneway on an ongoing basis 
7 
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3.6 Develop a Plan  

Using the actions ranked as having a high priority and medium-high by the majority of respondents, lay out a 

plan for your laneway revitalization. It’s advisable to create a master plan drawing, and if possible a person-eye 

view of the transformed space – these will help to explain the final revitalization plan to community 

stakeholders, City staff, potential funders, and the consultants such as landscape architects and civil 

engineers who will create detailed designs for higher-complexity plan elements like paving, lighting, and built-in 

furniture like planters and benches, if these are part of the revitalization. 

Make sure to include both physical and organizational or logistical components in your plan. For example, if 

stakeholders have voted to manage traffic in your laneway by turning it into a one-way route, before putting 

signs in place you will need to first arrange to have a traffic study done to determine whether this works from 

the perspective of traffic flow and access, and submit it to the City for approval; to coordinate restaurant waste 

pickup arrangements and schedules in the laneway, you will need to arrange agreements between neighbours 

and changes to waste contracts, rather than physical changes. These non-physical elements can be noted in a 

checklist to accompany the master plan drawing.  

From the Ramsden Park Road Revitalization: 
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3.7 Develop a Budget  

List all of the inputs required to implement your plan, as well as quantities (area covered or number of items). 

These can be refined later, but should be detailed enough to ensure that your budget is fairly accurate. As in 

Step 3.6, make sure to include both physical and non-physical inputs – in this case detailed design and 

installation, where required, as well as materials. Research prices and obtain quotes for each item, as 

required; while many materials are available at stores, your plan may include some materials that are quoted 

on a per-square-foot or job-specific basis by suppliers, or detailed design services that are quoted by 

consultants on a job-by-job basis. 

Below is the Light Up the Laneways budget table: 

PHASE MAJOR ACTIVITIES TIMELINE SOFT COST HARD COST 

Fundraising 

Develop list of potential project sponsors 

 

  

Develop sponsorship package 

 

  

Develop & manage GoFundMe campaign 

 

  

Prepare posters & postcards for community outreach 

 

  

Conduct outreach to target project sponsors 

 

  

Plan & host fundraising event 1 

 

  

Plan & host fundraising event 2 

 

  

Planning 

Consult with City staff (ROW Management, Beautiful 

Streets, Toronto Hydro, City Planning) regarding 

potential conflicts & synergies with existing initiatives 

& programs, & funding opportunities 

 

  

Plan a Public Visioning Workshop & laneway night 

walk in each community to identify locations for 

lighting fixtures & gather ideas for associated 

improvements 

 

  

Conduct multi-channel outreach to introduce the 

project and announce the Visioning Workshop  
  

Host a Public Visioning Workshop in each community 

 

  

Follow up with property owners of identified lighting 

location to confirm interest 

 

  

Meet with City staff (ROW Management, Beautiful 

Streets, Toronto Hydro, City Planning) to discuss 

project design parameters & establish desirable 

lighting levels 

 

  

Design lighting layout in each laneway per community 

vision (w/ supplier) 

 

  

Source lighting & greening suppliers 

 

  

Plan associated laneway improvements in each 

laneway per community vision 

 

  

Implementation Purchase fixtures 

 

  



THELANEWAYPROJECT.CA 13 

Purchase greening materials 

 

  

Hire muralists 

 

  

Plan community implementation day to install fixtures 

& greening 

 

  

Conduct multi-channel outreach to announce 

community implementation day 

 

 
 

Host community implementation day in each laneway 

 

  

 SUBTOTAL   

 TOTAL  
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3.8 Fundraise 

Funding is absolutely essential to the successful implementation of your revitalization project. Numerous 

funding mechanisms are available, ranging from grants and crowd-funding to in-kind sponsorship and 

Community Benefit funds – and you will likely use two or more of them in combination, to fund different 

aspects of your project. These mechanisms are outlined in more detail below. 

3.8.1 In-Kind Contributions 

In-kind contributions are donations of goods or services rather than cash. In the context of a laneway 

revitalization, this could take the form of materials such as paint, vegetation or lighting fixtures, or expertise 

and labour by landscape architects, engineers or construction contractors. Make sure to include the master 

plan drawing and person-eye view with your requests to home improvement stores, garden centres and 

consultants. 

3.8.2 Crowdfunding 

Crowdfunding is the practice of raising small amounts of money from a large number of people to fund a 

project. Crowdfunding sites such as Kickstarter and Indiegogo help to bring together project initiators with 

individuals in support of the project, and provide a safe platform for those requesting financial support and for 

those donating funds. But crowdfunding is about more than just asking for donations; it allows you to reach 

beyond your BIA, project team and community to connect with a wider network of potential supporters, 

generating the needed revenue while also increasing awareness of and interest in your project.  

Before getting started, you can review Fundable's Crowdfunding Guide, which provides some background on 

crowdfunding, helps you to assess how appropriate crowdfunding is to your project, and provides some 

crowdfunding tools to help you on your way. You can also check out their crowdfunding best practices. 

3.8.3 Grants 

Grants are the transfer of money or funding from one organization to another. Grants are generally offered by 

the three levels government (municipal, provincial, and federal), government agencies, and private 

foundations. Numerous grants are available to BIAs undertaking projects to improve their neighbourhoods. 

Most ask applicants to identify what the project aims to achieve, the individuals it will serve, and how the grant 

would be used.  

Grants are often set up to fund projects of a very specific type or focus, so it is important to determine which 

aspects of your project are a good fit for the grants available, and to limit your application to the “segment” of 

your project that aligns with the grant’s stated goals.  Below is a short list of some of the grants that could be 

appropriate to part or all of your laneway improvement project. 

 City of Toronto Streetscape Master Plan Program: 

https://www.toronto.ca/business-economy/business-operation-growth/business-improvement-

areas/bia-financial-incentives/streetscape-improvement-program/  

 City of Toronto Streetscape Improvement Program:  

https://www.toronto.ca/business-economy/business-operation-growth/business-improvement-

areas/bia-financial-incentives/streetscape-improvement-program/  

 Ontario Trillium Foundation Capital Grants:  

https://www.kickstarter.com/canada
https://www.indiegogo.com/
https://www.fundable.com/learn/resources/guides/crowdfunding-guide
https://www.fundable.com/crowdfunding101/crowdfunding-best-practices
https://www.toronto.ca/business-economy/business-operation-growth/business-improvement-areas/bia-financial-incentives/streetscape-improvement-program/
https://www.toronto.ca/business-economy/business-operation-growth/business-improvement-areas/bia-financial-incentives/streetscape-improvement-program/
https://www.toronto.ca/business-economy/business-operation-growth/business-improvement-areas/bia-financial-incentives/streetscape-improvement-program/
https://www.toronto.ca/business-economy/business-operation-growth/business-improvement-areas/bia-financial-incentives/streetscape-improvement-program/
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https://otf.ca/what-we-fund/investment-streams/capital-grants  

 StreetARToronto – Toronto Police Partnership Program: 

http://www1.toronto.ca/wps/portal/contentonly?vgnextoid=bebb4074781e1410VgnVCM10000071

d60f89RCRD 

 Ontario Arts Council – Art in the Community/Workplace grant:  

http://www.arts.on.ca/Page95.aspx 

 TD Friends of the Environment Foundation grant: 

https://www.td.com/corporate-responsibility/fef-grant.jsp  

3.8.4 Sponsorships 

A sponsorship provides support, promotion, and/or funding to an organization in return of rights of association 

with the project that could be used for commercial advantage. Sponsorships are mutually beneficial in that 

they provide organizations with the resources that they require, while providing the sponsor with publicity as a 

good corporate citizen. 

Some potential sponsors to reach out to are: 

 Local bank branches 

 Local retail locations of large store chains 

 Local retail locations or offices of large corporations – eg. telecoms, financial services 

 Local universities and colleges (if any have nearby campuses) 

 Local home-improvement stores (often best for in-kind sponsorship of required materials) 

When approaching a potential sponsor, make sure to have a description of how your project will enhance the 

community, the master plan drawing and person-eye view, a list of different levels of sponsorship, and a plan 

for how you're going to publicly recognize and thank your sponsor if they do support the project. 

3.8.5  Section 37 Community Benefit Funds 

Perhaps better characterized as an allocation than a grant, Section 37 of the Planning Act “permits the City to 

authorize increases in permitted height and/or density” to developments in return for community benefits that 

deliver on area-specific policies specified in section 5.1.1 of the Official Plan.  These benefits often comprise 

improvements to local streetscapes and parks, and are also beginning to include laneway improvements such 

as 2018’s Danforth Village Laneway Revitalization. Community benefits must be located close to the 

development in question, and are negotiated with the developer by City Planning staff after consulting with the 

Ward Councillor and the community – so if your neighbourhood is seeing new development projects, it could be 

worth speaking with your Councillor about the potential to secure Section 37 funding for the planning and 

implementation of your laneway revitalization. 

https://otf.ca/what-we-fund/investment-streams/capital-grants
http://www1.toronto.ca/wps/portal/contentonly?vgnextoid=bebb4074781e1410VgnVCM10000071d60f89RCRD
http://www1.toronto.ca/wps/portal/contentonly?vgnextoid=bebb4074781e1410VgnVCM10000071d60f89RCRD
http://www.arts.on.ca/Page95.aspx
https://www.td.com/corporate-responsibility/fef-grant.jsp
https://www.toronto.ca/city-government/planning-development/official-plan-guidelines/official-plan/
http://thelanewayproject.ca/danforth-village-laneway-revitalization
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3.9 Plan Your Implementation 

A workplan is an essential tool as you work to implement your laneway revitalization project. Using the plan that 

you developed in Step 3.6 as a foundation, list out the major tasks and minor sub-tasks required to implement 

each element of your plan. Attach a timespan or completion date to each, and assign responsibility for its 

management to a member of your project team. Don’t worry if you don’t have all of the timeline information 

immediately available – your initial estimate can be corrected as you move forward and gain more information. 

Keep in mind that you may need to phase implementation over a few months or even years, depending on the 

complexity of your project. 

As was the case when you developed your project plan, make sure to include all required steps. It is also 

advisable to add your itemized budget information to your implementation plan; this enables you to see and 

track all of your implementation details in one place. Below is a sample implementation plan, with integrated 

budget columns, from the Nicholson Lane Revitalization: 

ITEM DETAIL TIMELINE RESPONSIBLE SOFT COST HARD COST 

Detailed 

Landscape Design  
    

Prepare Bike-

Mounted Arts Hub 

Provide seed support to local 

organizations 
    

Source & 

Purchase 

Materials 

Greening: trees; soil cells; root 

barriers; loam fill; surface grates 

 

  

 

Greening: planters at COC, fire 

station edge & parkette; vegetation; 

fill 

  

Furniture: benches at parkette   

Lighting: solar fixtures; 200m length; 

supply plus shipping & installation 
  

Murals: CRC, fire station, CS   

Interlock pavement: two colours 

along laneway & in parkette 
  

Pavement repairs: fire station 

parkette; CRC frontage & side 

entrances; COC; CS 

  

Laneway sinkhole repair   

Fence: fire station parkette   

Street numbers   

Install Project 

Capital 

Improvements 

Install public realm improvements - 

lighting, benches and lighting 

Plan and host community 

implementation days for planting 

and mural painting 

    

Initiate Project 

Activation 

Initiate activation plan  

Plan & host project launch event  
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3.10 Obtain Permissions and Permits 

As Toronto’s laneways are publicly owned, but bordered by private properties, it is quite likely that the 

implementation of your laneway revitalization will require a patchwork of permissions and permits to complete. 

Any alterations being made to the public right-of-way, such as paving; overhanging elements, such as light 

fixtures; and temporary encorachments during the construction period will require permits and coordination 

with some or all of the City divisions listed in Step 3.1. Any alterations to adjacent properties, such as new 

planters, wall murals and light fixtures, and logistical improvements such as to waste management and 

maintenance practices, will require the explicit buy-in and permission of the relevant property owners. Consider 

having property owners sign a permission form to formalize their buy-in. 

Below is a sample permission letter from the Toronto Parking Authority allwing the temporary occupation of a 

portion of one of their parking lots. 
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3.11 Implement 

Once you have your plans, permissions and funding in place – or those for the first phase, if your 

implementation will be phased – you’re ready to begin working through the steps and actions outlined in your 

implementation plan. This can take place on community construction days, as shown below for the Danforth 

Village Laneway Revitalization, or through a combination of community and professional efforts, as will be the 

case if your plans call for larger-scale paving or lighting work. As you progress, be sure to schedule regular 

check-ins with your project team, as well as with your Councillor and relevant City staff, to monitor progress and 

share tips and information as appropriate. 
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3.12 Celebrate 

As you achieve the big milestones of your project’s implementation – and especially once the entire project is 

complete – make sure to take time to celebrate your achievements as a community and project team. 

Throwing a community block party, large or small, in your newly revitalized laneway is a great way to enjoy the 

space together, share stories, and appreciate what you’ve accomplished! Our How To Throw a Laneway Event 

guide provides key information and advice on how to host a successful celebration in your laneway. 

 

http://thelanewayproject.ca/howto-laneway-event
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The Laneway Project is a non-profit planning 

and placemaking firm. We catalyze the 

transformation of Toronto’s laneways into 

complete, living public spaces: convening 

stakeholders, demonstrating best practices 

and spurring policy changes. 

Learn more at www.thelanewayproject.ca 

This How-To Guide was made possible by the 

generous support of a City of Toronto BIA 

Innovation Grant, awarded jointly to the 

Ossington BIA and Bloordale BIA. 

 

http://www.thelanewayproject.ca/

